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Objectives:

Portfolio Note: A project (or policy) strategy is the best combination of deliverables to accoip'ish client goals from the bresrest range of cthical choices.
8 of Choices In a negotiation, a principled strategy is the best scenario to fulfill each sida’adha’s i the broadest.mossiile  ang : of ethical choices.
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A. Explore ALL above groups of Og/icns » £\CH intervention (row). Explore links between choices over time, geographic markets or other categorizations.

B. Validity tests: effectiveness, cost/Lenefits, 360° impact, stability/sustainability, power dynamics, hidden agenda and transition-risk management (overieaf).
C. Selected strategy that potentially meets project objectives (or interest of each party in a negotiation) from the broadest range of ethical choices.

D. In a project or policy, consider the best alternative to the selected strategy. In a negotiation, invent the Best Alternative To a Negotiated Agreement (BATNA).
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Global System™

Objectives:

Decision Value = (Quality x Acceptance x Execution) - Risk. We saw Q and A in Harvard® Brais'c-ming Grid. Here, we d«2” with Execution and Risk.
Implementation (or Execution) is often fraught with perils and stakeholde=s’ ras’sa \ <, 1a negotiationsyy rur :ct. ard policy formulation. This
exercise makes it easier for each party with veto to support you and dif. sult.ie 1t :o withdraw i*=.¢0 am.tisie it. Ichelps you examine the sources of
resistance to change and the consequences of change, both» 't v 2nd'negative. bofe sla a If also provides a step-by-step scenario for building
allies and drafting a strategy to mitigate transition ik 5. /4u. 2 details at www.oxe °u ¢ ve.9rg and in Alain Paul Martin’s workshops.

M ot o eit ~"“Future Required
Players Current nositon position po%ition Principled interventions & options
Role & mission of each player ety Faction*| Power |Faction*| Power |Faction*| Power | to make the players allies or to keep them at bay.
7 | epeorwnities group** group** group** | Brainstorm and invent mutually-beneficial deals.

Who is the ultimatu targse (rarely more than one person)? Once this target is on board, the goals can.b® athieved. The game is ove={ir the opposing forces.
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What is the critical mass (minimum ni/aber G7 2upic whose commitment is necessary to prevent resistance to change and bring the ‘target’ on board)?
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What are the entry points to get to the critical masa?’Eriisc those with ot nie integrity, longevity and within your sphere of influence (fairly accessible).
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Who are the natural allies (suna1%cs) who have some leverage on the entry points and on the critical mass? Use the entry points to cement your strategy.
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STAKEHOLDER: * PERCEPTION (7 Factions): Family (F1), Friend (F2), Fellow-Traveller (F3), Fence-Sitter (F4), Rational Foe (F5), Fleeting Figure (F6), Fiasco (F7), Unknown (?)
** POWER GROUP: Issue Champion (C), Issue Rider (R), Conductor or Maestro (M), Player (P), Unknown (?)
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